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NEVOTEK delivers Advanced IP Telephony Guest Services to
Divan Hotel in Istanbul, Turkey

Introduction
NEVOTEK Inc was founded in the year 2001 as a dynamic high-tech company focusing on the
development of Industry specific IP applications. NEVOTEK was selected as a Strategic Software

Development Partner of Cisco Systems. Nevotek has offices in Istanbul, Turkey and Amsterdam, the
Netherlands

Company

The prestigious Divan Hotel, located in the very heart of Istanbul, where the Turkish hospitality
tradition is nurtured across generations is situated on one of the 7 hill summits of Istanbul. A landmark
in hospitality, the meticulous Divan service tradition is quite an institution. The Divan Hotel is
frequented both by business travellers as well as tourists.

The Divan hotel management have always been visionaries and have built the hotel’s reputation on
rock-solid, uncompromising quality services to guests. Their objectives are: increasing the room
occupancy rate, by low exploitation costs, dynamic services adapting to changing market demands and
relentless focus on guest satisfaction.

In achieving these ambitions, the legacy separate networks for data, voice and in-room entertainment
have always been a bottle neck, as it was expensive to maintain, inconsistent in management, and
inadequate in adapting to changing guest demands. Divan Hotel management radically wanted to
improve and increase the services portfolio to its guest by using a converged infrastructure.
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The Challenge

Today’s hoteliers, like at the Divan Hotel, are faced with increasingly demanding guests, while the
hospitality market confronted with uncertainty in the market, a retracting economical climate and fierce
competition. On top of that, hoteliers see declining revenue in telephone services as guests increasing
make use of their mobile GSM phones.

In order to maintain its reputation as a top-class services hotel as well as attract more, returning
business guests and at the same time drastically reduce exploitation costs, Divan management decided
for a major overhaul of their network infrastructure.

They realised that only the Nevotek V/IP-suite IP Telephony application for the hospitality market,
with Cisco Systems, the world’s market leader in Internet technology and Koc.Net, the leading IP
Telephony Internet Service Provider in Turkey, would be up to the job.

Divan is the first hotel in Turkey to deploy voice, data, and high-speed Internet on a single services
platform. Having accomplished the first phase, the implemented technology offers a glimpse of what
guests will take for granted in the years ahead.
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The Solution

In partnership with Nevotek, Cisco and Koc.Net, Divan Hotel management is, yet again, raising the bar
in hospitality by transforming its separate legacy network infrastructure into a state-of-the-art
converged IP services platform.

What does that mean? Well, how about an in-room phone that knows your name, speed-dials contacts,
calculate currency exchange rates, provide directions in your language for a nearby theatre, alerts you
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in case of emergencies, allows you to send a unified voice message home or to your colleague at work,
offers you access to high-speed Internet, allows you un-line ordering of hotel services or displays your
flights departure time? .

High Speed Internet Access and the IP Phone services provide new revenue stream opportunities for
the Divan hotel.

All this is made possible by the NEVOTEK V/IP-suite application in conjunction with Cisco Call
Manager and Cisco High Speed Access Services (HSIA).

Whilst V/IP Suite has been fully deployed, Cisco IP-Phones are being gradually deployed in hotel's 177
guest rooms. Divan is now able to provision, via the Cisco IP Phones and NEVOTEK V/IP-suite the
type of business-related services that would be expected from a premier hotel:

High speed Ethernet for guests’ PC

Billing, E-mail, Wake-up, Staff & Guest Service

Advertisements on telephone screens

Reservations of hotel facilities via the IP-Phone screen

On-line weather, currency rate, stock quotes, local information
Multi-lingual wake-up calls and voice mail via unified messaging

The Rewards

"It's all about easing life through value-added customised services" says Suad Candir, Divan Hotel's IT
Director. "The combination of Nevotek and Cisco technologies offer significant cost savings on PBX
depreciation costs, Administration costs, Moves, Adds and Changes as well as vastly improved back
office efficiency. After comparing our current cost structure against the projected ROI, and the
ambitions we have for remaining in the fore-front of hospitality in Turkey, the decision was a no-
brainer. The partnership enables us to implement cutting-edge, contemporary technology to please our
guests, thus gaining competitive advantage against our rivals and lowering our exploitation costs."

Conclusion

“In today’s demanding hospitality market it isn’t enough to just efficiently handle guest interactions
through human-touch” says Ersel Oymak says Ersel Oymak, Nevotek’s Sales and Marketing
Manager.”but superior technology services as a reflection of the Hotel Management’s vision must be
utilised for surpassing guests' expectations. That difference is what guests will find at Divan”

For more information:
http://www.divanoteli.com.tr/english/index2.htm
http://www.nevotek.com

http://www.cisco.com
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